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The First Fire
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After the delivery of all of the evidence, on 8 March 2019 the Parliamentary Committee produced a 

report upon the fire and the conduct of the GSA, in which the GSA was heavily criticised in respect of 

the quality of their evidence and transparency and in respect of their management responsibilities.   In 

the report there was mention of the positive contribution that I made, and my expertise was noted.  

 

Because of the report issue, Muriel Gray was interviewed on Radio 4 on 8 March 2019 and this interview 

was repeated throughout the day on the PM programme and on the news.  In this interview she made 

adverse comments about me, stating amongst other things “Mr Gibb is not an expert”.  This was noted 

by a number of listeners who reported it to me.  

 

On 11 March 2019, an “All Staff Question and Answer Session” was held in the school, which Muriel 

Gray and Professor Irene McAra McWilliams hosted in the Reid Lecture Theatre.  In this event Muriel 

Gray claimed that the Parliamentary Committee had got it entirely wrong, that the GSA rebuttal had 

been issued setting them straight on all issues and that the restoration had been a “success” .  After six 

questions taken from staff members, I raised my hand.  Muriel Gray then declared : “We are taking 

questions from all staff members except Gordon Gibb”.  I questioned this approach and was told firmly 

that no questions would be taken from me , even though there were calls from other staff members for 

me to be heard.  The meeting was then ceased with immediate effect after less than 20 minutes.   

 

I commenced a grievance process with the school on 15 March 2019 .  A fter a two -month delay, a 

grievance meeting was held on 14 May 2019.  Three days later, on 17 May 2019, the school issued two 

press releases stating that “unsubstantiated speculation was accorded the status of fact”.  In the longer 

release, the GSA state that they “strongly refute Mr Gibb’s claim that the GSA did not comply with the 

Joint Fire Code and maintains its position ... That there was not a 95% complete mist suppression system 

following the 2014 fire”. 

Subsequently, I was advised by a member of the panel at 9.00 am on 26 May 2019 that the grievance 

process had been delayed.  On that same day, a further press release communication was issued to the 

press by the GSA, again naming me and criticising me.   It was intended for publication, issued at 2.00 

pm under the instruction “We’d ask that the full quote be used please”  and reads as follows: 

 

“A spokesperson for The Glasgow School of Art said: 

 

“It is to say the least disappointing that both as an architect and an academic Mr Gibb has 

seemingly failed to read and understand the expert submissions made to the CTEEA committee, 

and made public, regarding the installation of first mist suppression sy stem and the GSA 

management of the Mackintosh Building. To be clear, this system was being introduced 

proactively by the GSA as an additional measure into what he should be aware was a fully fire 

complaint building. 

 

Given his position as Director of Professional studies it is particularly important that he not only 

understands, but teaches the next generation of architects the roles of the client and the 

contractor.  He should be aware that under the laws of Scotland, the client has to hand the site 

over to the contractor, in this case Kier, who had full day to day responsibility for it up and until 

the time of the 2018 fire. 

  

Any questions he has concerning the fire system which the GSA had planned  for when the 

building was handed back by Kier and became an art school once more will be fully addressed 

in the parliamentary information. Any questions he has regarding the fire plan from 2016 – 2018 

should be addressed to Kier who have yet to release this either to the committee or the public.” 

 

Subsequently I was informed that none of my grievances had been upheld.  It was claimed that Muriel 

Gray had a right to prevent me talking because she was “an experienced broadcaster”.  I responded that 

I wished to raise further grievances and sought to appeal against the decision.  On 12 June 2019 I had a 

meeting with Lesley Coyle of HR in the GSA.  She stated that she wished two areas of grievance to be 

discussed informally, including the matter of defamation noted above.  I let her know that I did not want 

to discuss them informally and wished to lodge an appeal, and she stated that she would consider how 

that may be done  externally to the school , given that the appeal would be against the board members 

who had made the decision not to proceed.   
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Building Construction is Dangerous for the Building

 Fires on construction sites are common

 Older buildings are at greater risk

 The risk increases near the end of the project

 Fire spreads quickly and unpredictably

 Incomplete systems can cause fires

 Dishonesty prevents analysis

 Heritage is more important than money

 Client wishes are not paramount
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Guidance and Duties must be taken seriously

 The Fire and Emergency Plan has to be competent

 The Joint Fire Code needs to be understood

 Special HSE Guidance needs to be implemented

 The fire alarm has to be competent and tested

 Voids and cavities are areas of real danger

 Void-sealing may need to be done daily

 Temporary protection is required

 Sprinkler commissioning is a priority



87

 The GSA was not truthful about the spread of the 2014 fire

 The fire spread for the same reason in 2018 as in 2014. 

 The Contractor’s site premises contravened HSE guidance

 The completed sprinkler system had been ripped out

 The new sprinklers, specified late, were not ready

 Unsealed voids contravened the Joint Fire Code

 The GSA occupied a building site

 The fire watcher could not find the fire

 The temporary alarm may not meet the BS

 The fire alarm was not on, or not working

 The insurance was insufficient or invalidated
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 WE SHALL REBUILD IT
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