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Thursday, July 23, 2015

HYNDLAND SCHOOL - 1977

"There was a flashover."

On Oct. 12, 1977, flames destroyed Hyndland Secondary School,
Glasgow.

The fire brigade contended with low water pressure.

The West End News reported: "The Water Board were carrying out
work within the area" and "urgent requests were made to have the
pressure increased."

*That was the longest ten minutes of my life as we tried to think
of some way to escape if the water was too late coming back on.

"If I remenber correctly workmen had been in the oof space with
an acetylene cylinder working with tar before they went for their
iunch that day.*

Posted by GLASGOW FIRE JOURNAL ot 119 PM
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MESSSRS-TECU OR EQUAL COPPER

PANEL RAINSCREEN ON 22MM PLY
SHEATHING ON 20MM S.W TANALISED
VERTICAL BATTEN TO PROVIDE
VENTILATED AIR SPACE ON
PROPRIETARY ANGLE FIXING

P10/300 ON
10MM PYROK BOARD M21/180

VAPOUR P10/310

| “4——2NO. 12.5MM PLASTERBOARD

Dopoopcs

100MM METAL STUD WITH
FULL FILL INSULATION
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Glasgow School of Art
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Stage 3 - Fire Protection Strategy Options Summary
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Venice meeting over fire-hit Glasgow
School of Art plan

(© 3 September 2014

NEWS COMPETITIONS BUILDINGS SPECIFICATION ARCHITECTS PRACTICE MAGAZINES LIBRARY EVENTS ASKAJ

Opinion.. Good Homes for All Podcasts Competition wins RetroFirst Climate change Building safety Scotland RIBA Saudi Arabia

Mackintosh restoration gets £450,000
donation

20 DECEMBER 2016 -BY ELLA BRAIDWOOD

Independent charity The Wolfson Foundation has donated £450,000 towards the restoration of the
Glasgow School of Art’s fire-ravaged Mackintosh Building
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Fire Spread

As flames and hot gases reached ceiling level of Studio 19 they spread horizontally, igniting
further timber panelling and entered voids in the walls on both sides of the doarway of

Studio 19, ﬂhi";J\ “ whewn hese E_.L&L 'l.\nbﬁn-‘iﬂf oval. ol ...

Flames then travelled through the vaids in the walls inta Studio 31 on the ground floor,
directly above Studio 19. Fire spread vertically either side of the doorway and also
horizontally behind the timber panelling, in a westerly direction, in Studie 31. At least four
voids run vertically in the walls of Studio 31 and these allowed unchecked fire spread to
areas above, as well as on the same leval.

One of these voids allowed lateral access to Studio 32 at ceiling level. From Studia 32 the fire
spread through voids to the Mackintosh Library above. The construction, layout, and high
fire loading (timber furniture, panelling and books) meant that the room and its contents
became totally involved in the fire. From the Library the fire spread vertically via voids ta
the Library Storage Space above and then into Studio 58 via these same voids.

Returning to the ground floor within Studio 31, fire spread via all four vertical voids to the
first floor Studios above 43, 44 and 45, The fire achieved this by breaking through timber
panelling which cover the voids, allowing access into the corrider outside the studios.

Fire then spread laterally from the Professors’ Studios to Studio 57. From here, the fire also
spread into Studio 58.

r.-& major contributory factor for the fire spreading throughout the building was the number
of timber lined walls and voids, and original ventilation duets running both vertically and
horizontally throughout the building. The vertical ventilation ducts consisted of both brick-
lined, (located within the walls), and timber ducts (mounted on the wall surface). The brick-
lined ducts were formed within the structure of the walls. Herizontal ducts were
—wodfied

constructed nftimber and, in some instances, sheet metal,
Fom i‘"'*"f. |

A fire suppression system, designed to enhance existing fire protection measures, was being I :}
installed and was in the latter stages of completion; at the time of the fire the system itwas  _ 44 e
not fully commissioned and was not operational. —I_'p \
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Mowving forward

In the immediate aftermath of the fire the G54 implemented its business recavery plan. This
has ensured the School was able to maintain effective operations, including the annual
Degree Show and graduation, and maintaining postgraduate taught programmes aver the
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Fire Spread

As flames and hot gases reached ceiling level of Studio 19 they spread horizentally, igniting
further timber panelling and entered voids in the walls on both sides of the doarway of I

Studio 19, ﬂhﬂ"tn'\ = when hese E.IIL"L habﬁnﬁﬂf ol gmLﬂ_

Flames then travelled through the vaids in the walls inta Studio 31 on the ground floor,
directly above Studio 19. Fire spread vertically either side of the doorway and also
horizontally behind the timber panelling, in a westerly direction, in Studie 31. At least four
voids run vertically in the walls of Studio 31 and these allowed unchecked fire spread to

Void to the rear of studio 19

On the south wall of studio 19 there is a void that runs upwards to studio 31 above and then to the
1%t and 2™ floors. Timber used to cover this void were lengths of Canadian redwood pine. Some of
these panels had been removed in studio 19 to allow access to the void in order to run sprinkler
pipes. The panels removed were almost directly above the location of where the projector was
located.

As fire took hold and developed within studio 19 it spread easily to the studio above rapidly and
unchecked via this void.

On the same south wall, fire at ceiling level of studio 19 also broke through timber panelling
allowing fire to spread unchecked to the same studio above but on the other side of the entrance
door into the studio. In effect flames were entering studio 31 in multiple areas along the south wall.

A fire suppression system, designed to enhance existing fire protection measures, was being I ::
installed and was in the latter stages of completion; at the time of the fire the system itwas  _ 44 4

not fully commissioned and was not operational. —i_'p ll_
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In the immediate aftermath of the fire the G54 implemented its business recavery plan. This
has ensured the School was able to maintain effective operations, including the annual
Degree Show and graduation, and maintaining postgraduate taught programmes aver the
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Indeed, by July 2012, it was revealed that at least one of its key facilities had
been closed for more than 200 days since it opened.

Eventually the council's patience ran out and it began a long-running legal
battle with construction firm Kier Northern.

DUMFRIES AND GALLOWAY COUNCIL






















Art school's fire safety system
was 'weeks away'

Glasgow School of Art chair says

building management 'exemplary'
A SAFETY system that could have saved the Glasgow School of Art from a

devastating fire was just weeks away from being activated, it emerged Muriel Gray regrets not doing more to communicate with
yesterday. The British Automatic Fire Sprinkler Association said pumps local community after fire

needed for the water mist mechanism arrived on site the day before the blaze.

By DAVID SCOTT
22:40, Sun, Jun 24, 2018 | UPDATED: 22:49, Sun, Jun 24, 2018

But it would have taken “a few weeks” to test and install the fire
suppression system, experts said.

“What they were going to do was put all

the parts into the space and then In fairness, they had

ut in a tempora
reassemble the pumps there. It would zmolke detec’:)tionry

have to be connected to water tanks system as far as I'm

and tested so it was a few weeks away g:v:;eﬂl‘):tt ‘::teg ah aal:

from being completed.” sprinkler or mist

system _ 1 MURIEL GRAY

. . « Keith MacGillivra :
Mr MacGillivray said it was “about the ¥ O Muriel Gray was being questioned by the Scottish parliament's culture committee at Holyrood.

o Photograph: Ken Jack/Corbis via Getty |
normal time” for such a system to be ategraphs Keniacu Comisyia Cetty Images

installed in the building but added that a The chair of Glasgow School of Art, Muriel Gray, has defended the
temporary system could have been in place in the meantime. management of the Mackintosh building - which was gutted by fire in June -
as “exemplary”, while acknowledging she could have done more to
communicate in the immediate aftermath with local residents and
businesses affected by the second blaze in four years.

“During reconstruction we recommend that you should put in a temporary
system, particularly where you've got a building of such value.

“In fairness, they had put in a temporary smoke detection system as far as
I'm aware but they hadn’t done that with a sprinkler or mist system.”




Image: The first Mackintosh Memories Tea Party, via GSA Archives on Instagram

In December, the GSA hosted the first Mackintosh Memories Tea Party. The event was
attended by a cross section of GSA alumni. Held in the Furniture Gallery in the
Mackintosh Building, the event was organised by the GSA Archives and Collections team,
Liz Davidson — Senior Project Manager of the Mackintosh Restoration Project and Kate
Hollands, Alumni & Events Manager.

Many of the alumni in attendance at the event are now in their 8os, and had studied in
variety of different disciplines at the GSA including Mural Design, Textile Design,
Calligraphy, Commercial Art & Design, Architecture, Drawing and Painting and Sculpture.

The object of the event was not only to welcome back former students but also to gather
their memories and stories of the Mackintosh Building to further inform the restoration
project.

Kate Hollands said "Over tea and cake, guests related all sorts of amazing information
about things that have gone on in the building over the years. It was lovely to meet them
and share a few hours of conversation. It was a pleasure to welcome so many alumni who
obviously hold the Mackintosh Building and the GSA in such affection. We are so pleased
they came and shared their interesting and entertaining stories. Professor Tom Inns
welcomed everyone to the event and we hope to plan more events of this type for other
alumni year groups.

maitken@sundaypost.com

tudents were being taught
inside the Glasgow School of
Art months before a second
devastating fire at the icomic
building.

Despite rastoration work being
carried out on the Charles Rennie
Mackintosh building at the time,
students still visited the building as
part of their studies.

It was described by one lecturer
as part of an “in-depth educational
experience” For art students.

Photographs on social media
show students inside the building
in November 2017, just seven
maonths befere the sec fire, while
restoration work was still being
carried out.

Architect Gordon Gibb, director
of professional studies at the GSA'S
architecture department, said
the grade-A listed building would
have been in a "vulnerable and
dangerous” condition at the time of
the visit.

Mr Gibb, who has criticised the

Students inside furniture gallery

art school board’s management of
the building said: "It is clear to me
that the GSA regarded the use of the
building, with some restriction, tc be
akin to 'business as usual’, with the
construction site seen as an attractive
resource, rather than a dangeraus,
vulnerable enclosure that needed to
be respected and avoided.”

The building, known as the Mack,
was heavily damaged by fire in 2014
after a projector ignited gases from
a foam canister used in a student
project.

It was due to reopen this year after
a £32 million appeal headed by Peter
Capaldi and Brad Pitt raised the
money needed to restore it.

But it caught fire again a year ago
in a far more devastating blaze, The
Scottish Fire and Rescue Service have
not yet identified the cause.

GBSA students were photographed
posing in hard h high-visibility
vests and protective gloves, glasses
and boots next to scaffolding and
ladders 'in a part of the building in
November 2017. ;

But they were also pictured
without protective clothing in a room
known as the furniture gallery.

It was previously revealed that
the room was also used to host a
“Mackintosh memories tea party”.

Businesses had also been taken
on tours of the building as part

Picture
posted

on social
media
shows
studenis
posing
inside the
Mack as
renovation
work goes
onin
November
2017

So why were students
being taught inside art
school during rebuild?

Experts question site access between blazes

A second damaging fire rips through
Glasgow School of At in June 2018, and inset,

overhead view of stricken Mackintosh building

of fundraising efforts. Mr Gibb
said: "T 3
restricted after (contractors) Kier
were involved but, during their
contract, the GSA used the building
for their project office, held staff
meetings, social gatherings and
fundraising events and teaching was
carried out in the building.

“It is also clear that personal
protective equipment was not worn

all of the times. All of this occurred in
avulnerable and dangerous building
without the benefit of the required
compartmentation and without the
benefit of the sprinklers that would
have saved the building and reduced
the risk to its users.”

He added: “ don't believe allowing
students within the building was
appropriate in any circumstances.”

Holyrood's culture committee

has said the board did not give
sufficient priority to safeguarding
the building and has called for
a full public inquiry into the
two fires.

According to a
submission to the
committee by a GSA
lecturer, site visits to the

* Mack were made by GSA

third year students as
part of a “Rediscovering
Mackintosh” course and
an “in-depth educational
experience” of the project.
Glasgow School of Art said
yesterday that public access via
the contractor to construction and
restoration projects “under strictly
managed conditions and health and
safety protocols are both common
and encouraged to engage the wider
public”,

A spokesman added the art school
had “engaged in this activity for
the benefit of our diverse range of
stakeholders with an interest in the
Mackintosh restoration”,

Two weeks ago, Scottish Fire &
Rescue said several hundred tonnes
of debris still had to be removed
from the remains of the building.



News
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Art school contractor had an office in ‘unsafe’ site

Mike Wade

The main contractor at the Glasgow
School  of Art maintained an office
within the doomed building while it
was in an “unsafe state”, it has emerged.

Kier Construction’s office was built
into the east end of the Mackintosh
building at the time of the fire that com-
pletely destroyed the structure in June.

Gordon Gibb, director of profession-

alstudiesat GSA, raised Kier’s presence

in evidence toa Scottish parliamentary

committee, questioning “why the con-
tractor’s own offices were in the build-
ing when it was in an unsafe state, and
why no effective building protection

measures were prioritised by the
contractor or by those in the school in
charge of this project”.

Presented with Mr Gibb's evidence
by The Times, Kier declined to com-
ment, but a source representing the
company said that “on some building
projects it is typical to base a site man-
agexFent office andteam on the premis-
es of the project”. |

The Grade-A listed building was to-
tally destroyed by the blaze, the second
in four years. As was the case.in 2014,

fire suppression had been partially

installed but was not operational.

“You cannot set up a site office inside

abuildingknown to be so compromised

7. AsmrancE ASSUEs:

for fire safety,” said Mr Gibb, who added
the Kier response was “inadequate”. He
went on: “Once the building s safe to be
inhabited for its main function, then
you can establish a site office within it.
That was not the case in ‘the Mack’.

“The function of a site office is no
different from the building functioning
safely as a building. How can you set up
your site office in a building that you
know is not yet safe, without providing
adequate measures to ensure the
proper level of safety?”

At a meeting shortly after the fire,
Tom Inns, the principal of Glasgow
School of Art, is understood to have

- told staff that it broke out in the east

wing of the building. Kier Construction
declined to make further comment.
The company has previously said that a
fire strategy, with a smoke and heat
detection system and round-the-clock
patrols, was in place.

Last week, Holyrood’s culture com-
mittee heard that Kiers fire safety
record was “irrelevant” to its work at
theschool of art, according to the archi-
tect leading the refurbishment project.

David Paton, the head of reviews and

resource management at Page Park

architects, said he had “no concerns”
about an expert report in April which
highlighted Kier Construction’s “exten-
sive failures” in the installation of fire

prevention measures at a £17 million
DG One leisure centre in Dumfries.
The findings were published nine weeks
before the second fire at the art school.

-Mr Paton said Kier carried out standard

procedures on the art school project.

“The contractor was asked to carry
out a risk assessment of that and, once
it had done that, to prepare a fire safety
plan. That is what the contractor did,
and it then issued that plan to the team
and to the client for comment,” he said.

Brian McQuade, managing director
of Kier Construction Scotland, said
that his company has followed “good
practice” throughout the Mackintosh
contract. 0

G5A elected o ke out Ownear Controll=d IRsuranCes F'|:|Ii|:|r |:l:I: F:|'..-:l conveer b= contract works o

Eh= M BCkintosh E-Jill:lir5 ard the undamaged parts of the bu -:i"|5 urder ore policy. Triis sllowed

bk Schvool to mimintaim full controd of the nswrance cover for the whole buils nis.

Corstruction IRSUrARCE Snoom FHE-!-IEE th= nsks aszooated with :ll'l:lFIEI'-.'r' l:|E'||E|I:IFlI'I"t"I|I. ooth new

Euild |:|r-:-'-=|:l::- snd alterations to E:-:irl:inE structures. The contract condibons coerative for ssck
|:-r-:Ij-=-:I: grive th= insuranc: recuireEments — comaoleEx :Iruii:-:I::- particularly thase inwohing

substanhas |:|-.:|:"|5 I:-Jill:lir5:. such a5 hiere with the Mackontosh are offen stroctured =0 that the
SMplIyEr arranges the reg JisitE insurance orotecton. The resultant insurancs -:-:-'.re-e—ur5-=|:l -
—

Ei:"n:rin: ) referred to &5 =ther an -_'11|:--:I:.'|:r'. "Cremer” or 'F"ir-:i|:-: " Confrodlesd Insurance

F"-:Igrnrr"'n-: E'r' contro |r5 thair 0w inSuUrancs |:|r-:-51'11r"|=. thie l=I'I":||I:I'||Er cam b=nefit from
broasder cover, betiber costs, 5r=n|:=r FIE-EI:IE of mind ard miore contod on the event of a claem.



Committee M-betl'n,E oni 15 Nowember 2043

The EFHﬁI:IH Sohood of Art
Statement of Rebuttals

It was considered that it wouwld assist Members it we would respond to soirds raed in avdence so far.
We hawe reviewed the Committze tramsciots to note the substantive points not slreacy acdressed inour
wrhtten submission. This siatement contains our response bo thase pnin‘ls.

1

Thare hos bean o ook of bronsparency o hha port off G54
Simce the 2044 fire, we have andesvoured to resoond to the |:|un|i|: intarest im the sitbestion as s

13 runﬂm:lir'E to issues mised oy our students, the local com "I1Ll1it‘r' ard other siakeholders. Afer
the= Z04E fire, the denand for information =scakt=d to such am =xtent that we pctupa'-'cnsit:'
ti keao pEoole up to date with develooments. Thars has bean no intertion to eociude I:IE-:IFIE
wibed Wit £ knows wihat has hanp-zn:d or wihat I1-u|:|F-=n= naxt. O Chairaoman has u:tmwl:dE;ad
that her Board was not entirely auccesshal in commauniceting with the public in the immediate
aftzrmath of the 2048 fire. She eaplained that the Board thought they were doing 5o but itis clear
from some public feedoack that the informetion was not getting through to everyone. Shoulkd
M=moers concluds thst the pubiic sector would benefit from Suidelines on effective stakshokder
engasement -:lurir'E EmErsEncy situsations, we would e 'lrillinE to share caur |-_'p:|:-|=r1'-=|1|:-= amd our
processes for dealing with msjor incidents.

Tha 2024 Fire Repont wios redocted:
The Firs Repart sued by SFRS in 2044 was anly redacted o the axtent that iz concealed the

igentity of the individuals imeobved inthe incident. The sxtent of the redection was restricted to s
FI-I'I:EII! imaE;c. which miey hiEve idemtified the indrvidusls. We have written to SFRES sl:tk.inE
clarification and they hisve stated “The Scottish Fire and Resowss Fire Investigation Report into the
2014 Siaspow Schood of Art fire was Tully c:-'npi'arrt with Irfonmistion Gowernance standsrds st
the fime of iks Funli-latl'-:n'. For the swoidsmce of any doubt, G5A will combines o take sl
nppropriate sction to protect the identity of the individuals.

Wy Wos 0 Lemporarny seninkir SYstem not instafied Juring tha CORSEUCTIon WOTKs! “An avarage
parson iooking of the stuabion wouid see it of axtremaiy wnfbrtuncte that in both fires you wara
just obout to put in @ sprinkier system.
Thits |:||.r=5ti|:|n s ansEeresd ot the H:urir'E on 23 October by F'q;t"LF'-rt. W confirm that, to the
best of our knowilsdge, there is mo bem DOrEry fir= su|:||:-ru=|'-:|n system DuitaniE for 8 I:-uiluir'E of
the scale and compleaity of the Mackintosh SBuilcing that cousd hsve Desn installied durng the
construction peniod.

Glasgow School of Art

Dear Gordon

| attended, as a member of the public, the Culture Committee Meeting when GSA( Liz
Davidson, Muriel Gray, Irene McAra McWilliam) were questioned by the committee.
As you can imagine, the theatrical experience is quite different from the video
recording. | have no doubt in my mind that the committee were not, in any way,
convinced by the GSA answers.

| have been following your courageous ( given you are a member of staff but not
silenced) forensic reports and responses, as have many others, and you have my
backing and a much larger world out there reading the evidence and asking important
questions.

In a separate development Gordon

- Gibb, the school’s director of profes-

sional studies, hit back at criticism

-made by GSA in a recent submission to
the Holyrood’s culture committee.

Mr Gibb, a working architect with
specialist knowledge of fire regulations,
rejected the school’s claim that it was
not possiblé to adapt an existing fire
protection system for use during the
restoration of the building. '

GSA’s treatment of Mr Gibb, an-
nouncing its attack on his evidenceina
message to staff, was denounced by
another academic. The lecturer, who
asked not to named, said: “GSA is inca-
pable of self-reflection or awareness of
any failings it has as an institution.”

A GSA spokesman said: “Our sub-
missions to parliament were circulated
by us, internally and externally reflect-
ing the interest of our staff, students,
alumni and wider public in the work of
the parliamentary committee” iy




2| 2ND FLOOR STUDIOS ROOF 3D VIEW

EOALE NTE

1| STUDIO 58 ROOF 3D VIEW

SCALE :NTS

e e HARLET
e r——— . O
Proect 300081
GLASGOW S0400L OF
ART RESTORATION

T
MEP & FIRE SUPPRESSION
CO-ORDINATION LAYOUT

Soae Al | omm 3
[ o

| 3| 2ND FLOOR STUDIOS ROOF PLAN VIEW
BOALE -NTE
300011{00)001L | bl




Fire expert 'puzzled’' over art school
mist system

®©17 January 2019

[ The building was undergoing restoration works after the previous fire in 2014

An expert said he is "incredibly puzzled"” as to why a fire suppression system
that survived the first Glasgow School of Art blaze was ripped out.

Holwood's culture committee has been taking evid_ence on the circumstances

surrounding the second blaze

On Thursday it heard from independent fire, security and resilience adviser
Stephen Mackenzie.

Speaking about the equipment, which relies on cooling mist to extinguish
flames, committee member Tavish Scott asked Mr Mackenzie: “The committee
wasn't told it was removed after the first fire and we are all puzzled as to why it
would have been removed. Why would it have been removed?”

Mr Mackenzie said: "I'm also puzzled as an expert.”

The committee heard from independent fire, security and resilience adviser Stephen Mackenzie

The MSP asked whether the system should have been retained until a
replacement was developed.

Mr Mackenzie replied: "Categorically I've stated there should have been a
temporary or phased installation and that couldve been part of that basis

"I'mincredibly puzzled to now hear that this has occurred.”
The art school said it was advised the system was unusable following the blaze.

The committee also heard ventilation ducts which allowed the fire to take hold
in 2014 were still in place at the time of last year's blaze as they had been due
to be rectified at the end of the restoration project.

MSPs were also told by Historic Environment Scotland representatives that
they could not offer any financial support for a new build of the Mackintosh
building as grants are for the repair and conservation of existing historic fabric.

Referring to the mist suppression system, a Glasgow School of Art spokesman
said: "As a result of the 2014 fire, considerable elements of the system were
destroyed or damaged. The GSA sought expert advice which indicated that this
system was unusable.

"As you would expect, the GSA wanted to take advantage of improvements in
the technology and install the best system for the building.

"The installation time for the replacement systemin the post-2014 restoration
would have been broadly similar irrespective of the type of system
commissioned.”

Committee convener Joan McAlpine said members would now consider all the
evidence they have heard and publish their findings and conclusions in due
course.



Glasgow School of Art sought to
undermine Mac fire evidence, MSPs

claim

3 JUNE 2019 . BY GREG PITCHER

Source: Peter Drummond

Arow has erupted between the Glasgow School of Art
(GSA) and the MSPs investigating the fire that largely
destroyed its famous Mackintosh Building

The argument centres on a report published by the panel of
politicians in March, which called for a full public inquiry into the
fires at the Mac in both 2014 and 2018.

Glasgow School of Art challenged this, saying the demands for an
inquiry were premature. It stressed instead ‘the importance of
exploring and interrogating the expertise, knowledge and credibility
of all parties involved in the production of the evidence on which

| | the recommendation is based’.

Now the culture committee has responded with a hard-hitting
criticism of the school’s approach.

The committee is extremely disappointed that the Glasgow School
of Art's response seeks to question the credibility of the evidence
provided by some of the witnesses, said the panel. ‘In reaching our
conclusions, it is right that the committee takes evidence from a
range of experts, all of whom have significant experience in their
respective fields.
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is tnlll to go home

against his will

Dear Tom,

I have tried to call you but have been unable to get hold of you. You
are continuing to work despite being explicitly instructed to stop
working until OH input regarding your fitness to work can be
obtained. This is unacceptable. If I do not receive positive assurance
from you by 6pm that you have ceased working, and will not carry out
any work activities until you have attended OH, then 1 will arrange for
your IT access to be temporarily removed. I do not wish to take this
step but given our concerns about your fitness to work and your
continuing refusal to stop working I feel I must take that decision. I
would ask that you call me as a matter of urgency to discuss this.

Kind regards

Muriel
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| fud 1oilige 1o sve ad Dear Tom,
: © | I have tried to call you but have been unable to get hold of you. You

10048 ammdoti L] BTl . 1| are continuing to work despite being explicitly instructed to stop

. . working until OH input regarding your fitness to work can be
obtained. This is unacceptable. If I do not receive positive assurance
from you by 6pm that you have ceased working, and will not carry out
any work activities until you have attended OH, then 1 will arrange for
your IT access to be temporarily removed. I do not wish to take this
step but given our concerns about your fitness to work and your
continuing refusal to stop working I feel I must take that decision. I
would ask that you call me as a matter of urgency to discuss this.

Kind regards

Muriel

From: Tom Inns

Date: 12 October 2018 at 23:21:10 pm BST
To:

Subject: In confidence

I am very very concerned about the position GSA has been put in this evening, | met Muriel Gray yesterday and
she told me that based on her judgement | was to be signed off on sick leave due to stress and could only
resume working when | had been been assessed and deemed fit to work by GSAs occupational Health advisor,
an interesting move when Muriel is not actually the functioning Chair of the Board at the moment and | am
completely well. As a result She has told me | cannot attend GSAs Board of Governors meeting on Monday.

This is a totally bizarre situation to be put in, although the last 16 weeks have been stressful | am totally capable
of fulfilling the role of GSA Director.

As a consequence of coming to work today Muriel has instructed GSAs IT team to suspend my IT access, see
email below. As a result nobody can communicate with me as of this evening and | am sending you this email
from my personal email account.




COMMENT

Mack’s managers must accept blame for
fire —and quit

Gordan Gibb

Monday May 27 2009, 12.0lam, The Times
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ast week Glasgow School of Art's senior management

claimed that they were not responsible for the two

fires that destroyed the building. In response to a

report by the culture committee, they claimed that their
processes were faultless and the blame lay elsewhere. Behind
this wall of arrogance is a different truth.

The fires spread because of management failings by GSA. Ten
years after it was advised to install a high-pressure mist fire
suppression system, which would have saved the building in
both fires, it was still not in place.

In that period, GSA prioritised expanding the campus instead
with the Reid Building and the purchase and redevelopment of
Stow College.
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lasgow School of
Art has lost another execu-
tive after the finance director
resigned.

Alastair Milloy is the latest
senior figure to leave the school,
which is facing criticism on sev-
eral fronts over its stewardship
of the iconic Charles Rennie
Mackintosh building.

His resignation follows an exo-
dus of 70 staff from the school
since a second devastating fire
last year. Forty have resigned and
another 30 made redundant.

Milloy, 50, resigned as com-
pany secretary of the art school
on August 31, according to offi-
cial documents at Companies
House, the government'’s register
of businesses.

His resignation also came
the day before The Sunday Post
published the contents of emails
showing art school director
Tom Inns was forced to leave
work against his will by chair
Muriel Gray.

It is understood that Milloy,
who- started work at the art
school in 2016, has not been
at his desk since the end of last

year.
Glasgow School of Art board
minutes also indicate that he has

‘not attended a board meeting

since December.
Politicians have called for a

B e e T e

S August 18,2019 82 No.6939-C

Mark Aitke!
By Marl n

2014 is under
Pollected mot AESRe ‘million from

insurers,
AT least £20m was donated to help
restore the world-famous Jrskimiod

ine uge expansion
polmchn- are dem-ndm apul
ablish ly how the

Exodus as donations row rages

Finance
director
Alastair

Milloy

public inquiry into the manage-
ment of the school board and
two fires at The Mack building in
four years.

Last month, we revealed mil-
lions of pounds donated to the
school after the first fire were
used to fund the expansion of
the art school’s estate after insur-
ance covered the cost of restor-
ing the building.

SandraWhite, MSP for Glasgow
Kelvin, said: “The finances of the

art school have to be part of a
public inquiry and the board has
to be held to account.

“It is shrouded in secrecy
and it is high time a spotlight is
shone on it.”

Seventy staff have left the
Glasgow School of Art since the
second fire in June last year.

Six have signed confidential-
ity agreements while payoffs to
departing staff total £210,000.

Staff have privately com-
plained of bullying and a lack of
leadership from the art school
board.

When approached by The
Sunday Post, Milloy declined to
comment.

Glasgow School of Art also
refused to discuss the reason for
his resignation.

A spokesperson said: “We
can’t comment on specific cir-

_cumstances relating to indi-

vidual members of staff, past or
present.”

Inquiry launched after donations spent on buildings untouched by fire

How we broke the story

By Mark Aitken
POUNCAL EDICR

n international
fundraising appeal launched
by 1 of Art after
a devastating blaze Is being
investigated by watchdogs,
we can reveal.

The inquiry has been ordered
after we revealed how the arnt
schoal raised at least £20 millio
.'n the fire in 2073 despite res-
costs already being cov
NSUTance.
ead, the money rmsed
from donors was spent purchas
ng new buildings and renavating
parts of the famous Mackirtosh
building unsouched by fire.

An investigation Is now & eing
carried out by the Scortish
Fundraising Standards Panel,
which adjudicanes on complaines
about charities

A senior member of sti ff at
the art school said: “The arnt
school can forever insist that
donars were clearly told where
the money was going bul msany,
if not the vast majority, chearly
thought their donations were
helping repair the fire damage

‘In our teaching, by act and
by example, we must engengler a
culture of hanesty and integrity

*It Is atrocious that our reputs-
tion has been thrown into ques-
tion by how this appeal for flunds
was presented .n\s prosecuted in
Scothand and around the world.”

After the 2014 fire, which
was far less destructive than
last yeat's blaze, GSA launched
a celebrity appesl led by Brad
Pitt and Doctor Who star Peter
Capaldi for m 10 restos the
iconic buildi
Charles Rennie M

" Two years later, after milllons
had been received in dona
tions, a £32m Mackingosh
Campus Appeal was launched
'nhn:E now included upgriding

A forensic expert i ihrough ashes of he art school library after 2014 fre

Watchdogs probe
/
art school’'s £20m

fundraising driv

Heads
should

the unaffected eas wing of the
building and buring nearby
Stow College

The art school sid this new
appeal reflected “tat what the
school needed 10 ecover from
the fire had become clearer”,

However. fundrasing contin
ued to focus on r
fire damage even
ance money totallisg more than
£50m was received

A fundraiser at & New York res-
taurant, where tab es of 10 cost

£3,500, was held to help “the
GSA recover from the almost
catastrophic fire in kts iconic and
beautiful Mackintosh building”

A Christie's tion of works
by 25 Jeading 5 Including
Turner Prize-winning Grayson
Perry, raised mare than £700,000
It was also intended to “raise
funds and publicity for the
rebuliding of the school”

Higher Education Minister
Richard Lochhead conflrmed
the investigation last week when

he told MSPs: “1 recognise that
members are also concerned
about the use of funds raised
through public donations.

“I understand that the Scouish
Fundraising Standards Panel &s
considering that matter at the
moment, in light of many repors
in the media.”

Holyrood’s culture, tourism
Burope and external affairs com-
mittee has been Laking evidence
about the art school fire and has
called for a public inguiry

MSPs praised The Sunday
Post for our reports into the
management of the art school
including £1.25m being spent on
converting a building for s
dents before the plan was aban-
doned, resignations of senior
management and an exodus of
70 stafl in the past year, some of
whom were asked to sign non-
disclosure agreements.

In the debate on Wednesday,
MSPs sald there were 3 numbes
of questions sl to be answered
including whether the fire
alarm was on and the level of
Insurance cover.

Glasgow MSP Pauline McNedll
criticised management for being
unable to say if a fire alarm was
on on the night of the second
fire, which had been burning for
up to an hour befors firefighters
arrived on the scene

She sald: “The management
of the bullding did not knew
whether the fire alarm system
was on on the night of the fire,
and the fact that no ane has been
held accountable for that is one
of the most damning aspects of
the episode

“For that alone, heads should
have rolled at the GSA. That, in
fiself, should be the subject of a
pubilic inquiry.”

Muriel Gray, who has tem-
porarily stood down as art
school board chalr, insisted last
September that the Mackintosh
budlding was “sbsolutely coming
back” and the restoration costs
woutld be covered by insurance.

But the art school has refused
to say Iow much the bullding is
insured for, Some experts believe
restoration could cost over
£200 million, double the figure
quoted last year

MSP and culture committee
member Annabelle Ewing said:
“Representatives of the GSA
sald that they would make the
policy public, but subsequently
refused 1o do sa.

*“Therefore, we have no idea
what cover is in place, the con
ditions that are set forth in the
cover, the value of the cover,
whether the policy will be paid
out in full or at all, and when the
policy will be pasd out.

“That is simply not accept-
able - not least because the
public purse pald the insurance
premiums.”
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Flreﬁghters aﬁendlng the scene of the 201 8 fire at the Glasgow School of Art's Mackintosh building

More than £800,000 was paid to staff leaving the Glasgow School of Art after the

second devastating blaze in 2018, we can reveal.
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Art school’s ‘forbidden’ events

Anger over decision to use Macintosh building as venue before fire

THEAPPEALS

w School of At supporters make a series
of appeals for public donations stressing need
fo rebuild Mackintosh building after 2014 fire

We are determined to restore
the building to its former
glory, as the inspirational
home for the GSA's creative
talent and for the delight of
visitors from across the UK

and the world
~ SCHOOL DIRECTOR TOM INNS, JUNE 27,2014

Your donation will help
the GSA to recover from
the effects of the fire in the

Mackintosh building
- MACKINTOSH CAMPUS APPEAL, 2016

As well as being a stylish and
fun evening, you will also be
helping the GSA recover from
the almost catastrophic fire
inits iconic and beautiful

Mackintosh building
~ INVITE TO GALA BINNER [N NEW YORK, 2016

Our plan was to send
charcoal from the fire to
world-famous artists, asking
them to turn it into art. The art
would then be auctioned to
raise funds and publicity for
the restoration of the iconic

Mackintosh building
~ ASHTO ART AUCTION PLANNERS, MARCH 8, 2077

For all of those who are
passionate about architecture,
fans of Mackintosh, sons

of Glasgow, daughters of
Glasgow, and are keen to
support the creative talent

of the future, whether that is
artists, designers or architects,
get in touch with me and tell
me how they can help

~ ALAN HORN, GSA DIRECTOR OF DEVELOPMENT 2017

By Mark Aitken
POLTICAL EDITOR

n international appeal
that raised £20 million to rebuild
Glasgow School of Art after a
devastating fire is under scrutiny
after it emerged insurance pay-
outs covered the restoration work.

Insurers paid out more than
£50m to rebuild the world-famous
Mackintosh building after the blaze
in 2014 destroyed the iconic archi-
tectural masterpiece, we can reveal.

Politician: rday demanded
a public ing 0 establish how
millions of pounds donated by the
public to rebuild the world-famous
building was spent by Glasgow
School of Art (GSA), which launched
ambitious expansion plans two years
after the fire.

nior sources say the art school
failed to make clear where the dona-
tions were being spent and that cash
given to rebuild the Mackintosh was,
in fact, spent on purchasing new
buildings and renovating parts of
the building, known as The Mack,
untouched by the fire.

Oneformer senior member of staff
said: “Donors were led to believe
they were helping to rebuild The
Mackbut the insurance covered that,
Between the insurance payouts and
the donations, there was a huge sur-
plusand that was diverted to finance
wider campus growth.

“The management and governors
were obsessed with growing student
numbers and expanding the estate.

“The pictures of the devasta-

tion were very emotive and there
was widespread sympathy for the
Mackintosh building after the 2014
fire. People gave millions of pounds
to help.
“There is certainly a feeling that
the board and management did not
do enough to dispel the idea that
public donations were needed to
rebuild The Mack. Some would sug-
gest they did nothing at all to dispel
that idea. Others would, in fact, say
they encouraged it.

“That was the reason thatso many
people gave money. They believed
their donations were needed to
rebuild the Mack. They weren't

“If they felt it was appropriate to
take the money specifically given to
rebuild the Mackintosh building and
spend it on other projects then they

and asked every
donorif they were happy with that or

The 110-year-old Charles Rennie
Mackintosh building was badly
damaged in the fire in May 2014,
with about 10% of the structure
destroyed, including the famous
wood-panelled library in the west
wing, and a third of its contents.

Despite insurance policies being in
place, GSA launched a star-studded

appeal led by Mackintosh admirer
Brad Pitt and Doctor Who star Peter
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By Mark Aitken
POLITICAL EDITOR

olyrood will debate the
management of an iconic art
school accused of diverting funds
- raised after a devastating fire -
into expansion plans.

MSPs last week decided the issues
raised in a series of Sunday Post
reports demanded to be heard at the
Scottish Parliament.

In addition to concerns
surrounding the fundraising drive
launched by the Glasgow School of
Art after a fire in 2014, we revealed a
schism in the executive team after the
second fire last year, with the institu-
tion’s director forced out of his job.

Earlier this year the Parliament’s
culture committee, chaired by Joan
McAlpine, criticised the school
in a report into the most recent
fire at the building designed by
Charles Rennie Mackintosh, saying
managers did not do enough to
protect the building.

Since then, The Sunday Post has
revealed how insurance payouts

B AR % N8 BN:R BN W W

covered the restoration to The Mack
after the first fire in 2014 while
millions raised from donors was
spent purchasing new buildings
and renovating parts of the building
untouched by fire.

The culture committee will now
seek time in the main chamber for
all MSPs to debate the revelations.

SUNDAY PosT

Culture
committee
chair Joan
McAlpine, left,
and, top, how
we reported
the story

Ms McAlpine said: “Our report raised
serious concerns and, since then, The
Sunday Post has revealed other areas
of concern that I am sure many MSPs
will wish to debate in Parliament.
“There are issues around the
management of the art school,
the decision-making process, the
amount of attention paid to making

the building fire-safe and whether
they sufficiently prioritised the
Mackintosh building.

“Our committee did not look at
the areas around fundraising and
what funds were being used for but,
given The Sunday Post’s revelations
since then, I would imagine a num-
ber of MSPs will want to bring that to
Parliament’s attention.”

Politicians have also demanded a
public inquiry into the management
of the art school, with The Sunday
Post revealing director Tom Inns was
forced to leave work against his will
by the school’s then-chairwoman
Muriel Gray.

Two weeks ago, the art school
lost another executive after finance
director Alastair Milloy resigned.

More than 40 staff have resigned
since the second blaze and 30 have
been made redundant. Pay-offs to
departing staff totalled £210,000.

The Glasgow School of Art said: “If
there is a debate in the full chamber
before the Scottish Fire and Rescue
Service report is published, it will
be an opportunity for speculations
and inaccuracies that have been
circulating in the media of late to be
addressed.”

Asked to specify a single inaccuracy
in Sunday Post reports, she declined
to comment.



Because of the report issue, Muriel Gray was interviewed on Radio 4 on 8 March 2019 and this intervie
was repeated throughout the day on the PM programme and on the news. In this interview she made

adverse comments about me, stating amongst other things “Mr Gibb is not an expert”. This was noted

by a number of listeners who reported it to me.

On 11 March 2019, an “All Staff Question and Answer Session” was held in the school, which Muriel
Gray and Professor Irene McAra McWilliams hosted in the Reid Lecture Theatre. In this event Muriel
Gray claimed that the Parliamentary Committee had got it entirely wrong, that the GSA rebuttal had
been issued setting them straight on all issues and that the restoration had been a “success” . After six
questions taken from staff members, I raised my hand. Muriel Gray then declared  : “We are taking
questions from all staff members except Gordon Gibb”. 1 questioned this approach and was told firmly
that no questions would be taken from me , even though there were calls from other staff members for

me to be heard. The meeting was then ceased with immediate effect after less than 20 minutes.

I commenced a grievance process with the school on 15 March 2019 . A fter a two -month delay, a

grievance meeting was held on 14 May 2019. Three days later, on 17 May 2019, the school issued two
b iated speculation was accorded the status of fact”. In the longer

press releases stating that “
release, the GSA state that they “strongly refute Mr Gibb's claim that the GSA did not comply with the

Joint Fire Code and maintains its position ... That there was not a 95% complete mist suppression syste

following the 2014 fire”.

Subsequently, I was advised by a member of the panel at 9.00 am on 26 May 2019 that the grievance
process had been delayed. On that same day, a further press release communication was issued to the
press by the GSA, again naming me and criticising me. It was intended for publication, issued at 2.00

pm under the instruction “We’d ask that the full quote be used please” and reads as follows:

“A spokesperson for The Glasgow School of Art said:

“It is to say the least disappointing that both as an architect and an academic Mr Gibb has
seemingly failed to read and understand the expert submissions made to the CTEEA committee,
and made public, regarding the installation of first mist suppression sy stem and the GSA
management of the Mackintosh Building. To be clear, this system was being introduced

proactively by the GSA as an additional measure into what he should be aware was a fully fire

complaint building.

Given his position as Director of Professional studies it is particularly important that he not onl
understands, but teaches the next generation of architects the roles of the client and the
contractor. He should be aware that under the laws of Scotland, the client has to hand the site

over to the contractor, in this case Kier, who had full day to day responsibility for it up and untii

the time of the 2018 fire.

Any questions he has concerning the fire system which the GSA had planned Jfor when the

building was handed back by Kier and became an art school once more will be fully addressed
in the parliamentary information. Any questions he has regarding the fire pla from 2016— 2018

should be addressed to Kier who have yet to release this either to the committee or the public.”
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ritics have questioned
the appointment of a director
atthetroubled Glasgow School
of Art to the board of the
country’s higher education
funding body.

Art school director Irene
McAra-McWilliam is one of
seven people appointed by fur-
ther education minister Richard
Lochhead to join the board of
the Scottish Funding Council,

But, in August, the body was
asked by a whistleblower to
investigate the management of
the art schoal.

The funding council - which

gave the art school a grant of
£17 million this vear - recejved
from the whistleblower copies of
emails revealing how art school
director Tom Inns was forced
to leave work against his will by
Chairwoman Muriel Gray,
. Meanwhile, Inns resigned
in November last year and was
replaced by professor McAra-
McWilliam, who has worked at
the art school since 2005. She
was appointed deputy director
(Innovation) in 2016,

The Charles Rennie
Mackintosh building has been
leftin ruins since a second fire last
year, b ut at a Scottish Parliament
commitree last November
professor McAra-McWilliam

Clear and
present

conflict:

Gritics on
art school
director’s
board role

joined then chair
Muriel Gray in
defending the art
school board’s
custodianship.
In a Scottish
Parliament
debate 10 days
ago, Lochhead

= : k] | o ! j

Irene M{:;!l,ﬂ]- refused to com-
McWilliom  Tit to a public

Ingquiry.

Glasgow Labour MSP Pauline
McNeill said: “It is as if the
Scottish Government don't
appreciate it is a public institu-
Uon. It is like they are washing
their hands of it, and they have
compounded it by not seeing the
absolute conflict of interest here.



Muriel Gray back
to lead troubled
school of art

By Mark Aitken
maitken@sundaypost.com

Fired: Art
school board
sack director,

A GSA spokesperson said: “We
don't comment on members of staff,
current or past.”

Glasgow School of Art
e L ]

Grayismrgm_:od:_g i

institution this week.
The broadcaster
stood down from her

 role last June, almost

ayear afterasecond
fire engulfed the .

iconic Charles Rennie
Mackintosh building.

Staff became aware
of her return when she
sent an email inviting
th]t:m }n. the
school’s new Ors
on Ihwsdaym

She said it would be
a "gfat opportunity
to find out more about
our new governors and
their plans for working
with the board”.

Ms Gray temporarily
stood down last June
for personal reasons.

VEN the €5
the school has faced
over the past 12
months this was an
incredibly difficult
decision to take."

Three months
previously, MSPs
on the Scottish
Parliament’s culture
committeehad -
accused the art school
ol failing to protect the
Mackintosh building
which was devastated
by two fires in 2014
and 2018. Professor

Muriel Gray

Mora Kearney, who was
vice-chair, took over as

interim chair in e

Ms Gray's absence.
The art scaool is
currently searching for
a new director. Former
director Tom Inns was
forced to leave work
after a rift with Ms
Gray, as revealed in
emails first published
by The Sunday Post.
Two weeks ago,
leading architect
and academic
Gordon Gibb was
sacked as director of
professional studies at
the GSA'S architecture
department after
criticising the school
board in The Sunday

Post and sodal media.

A Glasgow School of
Art spokesperson said
yesterday: “We
are deli nte-i to have .

her bas

Academic will fight dismissal

By Mark Aitken
POUITICAL EDITOR

lasgow School of Art's
under-fire board has sacked one
of its biggest critics.

Leading architect and academic
Gordon Gibb was sacked for breach
of contract after criticising the
school board in The Sunday Post
and social media.

He spoke out in August when The
Sunday Post told how a global fund-
raising campaign raising millions of
pounds to rebuild the world-famous
Charles Rennie Mackintosh building
after a fire of 2014 was under scru-
tiny after the school collected more
than £50 million from insurers.

At least £20m was donated to help
restore the building after the devas-
tating blaze, but restoration costs
were covered by insurance.

Mr Gibb wrote at the time: "At
the most senior level, on the board
and in the directorate, the poor
decision-making and inept stew-
ardship of this famous institution
demands inquiry.”

He previously told MSPs on the
Scottish Parliament’s culture com-
mittee that the Mackintosh building
should be taken out of the hands
of its board after two devastating
fires in four years.

Mr Gibb was director of
professional studies at the GSA'S
architecture department for 16 years.

He said yesterday: “I shall appeal.
I intend to take this all the way. |

want my job back and those who
have done this must go.”

A former colleague of Mr Gibb
said: “This decision to instantly
dismiss Gordon was made by man-
agers in haste and in secret without
due process.

“For that to happen at a time
when ongoing professional studies
support is required for the students
engaged in the courses and just
before critical examinations, with
no contingency in place, smells
of desperation.

“One has to wonder if there are
scared staff and board members
needing to remove dissenters in
advance of the arrival of the new
GSA director.”

Last month The Sunday
Post revealed director Irene

I shall appeal. | intend
to take this all the way

McAra-McWilliam was quitting
the role and returning to her
previous position.

Since the second fire in June 2018,
the art school has seen the resig-
nations of director Tom Inns and
finance director Alastair Milloy.

According to a leaked report for
the crisis-hit art school last year,
one in three staff feels “unduly
stressed” at work and one in eight
feels harassed or bullied.

The Sunday Post also revealed an
exodus of 70 staff from the school
since a second devastating fire at the
building in 2018. Forty resigned and
another 30 were made redundant.

A GSA spokesperson said: “We
don't comment on members of staff,
current or past.”




Muriel Gray back
to lead troubled
school of art

Fired: Art
school board

A GSA spokesperson said: “We
don't comment on members of staff,

By Hm‘k ﬁitkan

moitken@sundaypost.com

Glasgow Schuolnfmt
chairwoman Muriel

Gray:smremmd:q :

institution this week.
The broadcaster
and writer temporarily
m down from her
 role last June, almost
ayear after a second
fire the .
Mackintosh building.
Staff became aware
of her return when she
sent an email inviting
achthem }p.mﬁetﬂle
ool’s new TS
- y.gmremo
She said it would be
at Opportunicy
to out more about
our new governors and

their plans for working

with the board”.

Ms Gray temporari
stood down last June
for personal reasons.
She said at the time:
“Given the i
the school has faced
over the past 12
maonths this was an
incredibly difficult
decision to take."

Three months
previously, MSPs
on the Scottish f
Parliament’s culture

Muriel Gray

Mora Kearney, who was
vice-chair, took over as

interim chair in ¥k

Ms Gray's absence.
The art scaool is
currently searching for
a new director. Former
director Tom Inns was
forced to leave work
after a rift with Ms
Gray, as revealed in
emails first i
by The Post.
Two weeks ago,
leadi hites
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criticising the school

board in The
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and 2018. Professor
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sack director,

architect and
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fierce critic

“A spokesperson for The Glasgow School of Art said:

“It is to say the least disappointing that both as an architect and an academic Mr Gibb has

seemingly failed to read and understand the expert submissions made to the CTEEA committee,
stem and the GSA

and made public, regarding the installation of first mist suppression sy

management of the Mackintosh Building. To be clear, this system was being introduced

proactively by the GSA as an additional measure into what he should be aware was a fully fire

complaint building.

Given his position as Director of Professional studies it is particularly important that he not onl

understands, but teaches the next generation of architects the roles of the client and the

contractor. He should be aware that under the laws of Scotland, the client has to hand the site

over to the contractor, in this case Kier, who had full day to day responsibility for it up and unti

the time of the 2018 fire.

Any questions he has concerning the fire system which the GSA had planned

building was handed back by Kier and became an art school once more will be fully addressed
in the parliamentary information. Any questions he has regarding the fire pla from 2016 —2018

should be addressed to Kier who have yet to release this either to the committee or the public.”

for when the



SFRS Investigation Report and the Glasgow School
of Art

Background

The Committee's predecessor — the Culture, Tourism, Europe and External Relations (CTEER)
Committee — undertook an inquiry to ascertain what lessons could be learned from the second fire. The
Committee’s report, The Glasgow School of Art Mackintosh Building: The loss of a national treasure,
was published in March 2019, and stated:

“The Committee considers from the evidence gathered that the Mackintosh fires raise a host of
associated issues which go beyond the cause of the fire itself and as such require further examination.”

Furthermore, in its Legacy Report, published at the end of session 5, the CTEER Committee concluded:

“The Committee highlights the recommendation, to a successor Committee, that after the conclusion of
the SFRS investigation, the Scottish Government should establish a public inquiry with judicial powers
into the 2014 and 2018 fires at the Glasgow School of Art. The inquiry should also examine the risks
posed by fire in historic buildings nationally and the ability of custodians to manage these properties,
drawing on the lessons learned from the GSA. In response to the Committee’s report, the Scottish
Government committed to explore what options there may be to carry out a fire mitigation review of A
listed buildings in public and major institutional ownership. The Committee understands this work is
ongoing and is being carried out in conjunction with Historic Environment Scotland. Our successor may
consider it appropriate to write requesting an update regarding this work.”




Inadequate risk management and compartmentation contributed to

Glasgow School of Art fires: Parliament report

. Ron Alalouff
|

The delayed installation of a water mist suppression system
and presence of obsolete ventilation ducts exacerbated two
fires at the Glasgow School of Art (GSA), Scottish MSPs have
concluded ina new report.

The report into the fires in 2014 and 2018 by the Scottish
parliament’s culture committee pulled no punches over what it
called the GSA’s attitude in taking precautions against the risk of fire
at the Mackintosh building, especially during the restoration of the

building after the first fire in 2014.
The committee found no evidence to back the assertion

The committee also called for a public inquiry with judicial powers that fire safety measures went ‘above and beyond’ the

into the circumstances surrounding the two fires, examining what standards required

lessons might be learned from them and ascertaining the wider fire

risks to historic buildings.
Among its findings, the committee concluded that:

The MSPs also found that the GSA did not give sufficient priority to

: ) L . « In the period up to 2014, the GSA appears not to have
safeguarding the Macintosh building, and that its board had

specifically addressed the heightened risk of fire to the

insufficient expertise in managing a building of this nature. They Glasgow School of Art after the second fire

(Credit: Thomas Nugent under Creative
« |t was not convinced that an adequate risk management Commons Licence.

Mackintosh building
also recommend that the Scottish Government review the remit of

Historic Environment Scotland to ensure it has sufficient powers to

approach to the Mackintosh building had been taken by the GSA

intervene to protect such buildings. « |t was concerned about the length of time taken for a mist suppression system to be installed, and questions
whether more could have done in the interim period to protect the building

« The GSA has been unable to publicly articulate what lessons were learned from the 2014 fire

« The committee found no evidence to back the GSA's assertion that the fire safety measures it had taken were
‘above and beyond’ the standards required

« |t was not convinced that GSA has taken an adequate risk management approach

« |t could not determine whether the fire alarm system was switched on and fully operational on the night of the
2018 fire.




Mac fire report finally published

25 JANUARY 2022 « BY RICHARD WAITE

The Scottish fire service has finally published its report into the devastating blaze
at the Glasgow School of Art (GSA) — but the cause remains a mystery

The landmark Charles Rennie Mackintosh building was gutted on 15 June 2018 while undergoing a £35
million restoration programme following an earlier fire in 2014.

However, after a ‘complex and resource-intensive investigation’, which has taken the Scottish Fire and Rescue
Service (SFRS) more than three and a half years to complete, firefighters have finally admitted they still don’t
know how it started.

Ross Haggart, SFRS deputy chief officer, said the ongoing restoration and construction works, combined with
other factors such as the air supply into the building, meant the fire was ‘unfortunately able to take hold,
spread and ultimately cause catastrophic damage’.

A 72-page report released today (25 January) officially recorded the cause as ‘undetermined’. The SFRS said
its inquiries had been hampered by the ‘extensive damage sustained at the site and physical evidence being
destroyed in the fire'.

However, firefighters believe the fire began on the east side of the 1909 building on or above level four.
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NIGHT OF THE FIRE

The nightshift security quard completed his first, full
walk round of the site at approximately 18:45hrs,
checking that the external doors were locked and that
internal doors were closed.

The nightshift and dayshift security guards had two
further exchanges that evening. The first was at
approximately 20:00hrs when the dayshift security
guard returned for a personal item from the security
desk, used the site toilet (adjacent to the security
guards’ desk) then left shortly afterwards.

The second exchange was at approximately 21:00
-21:30hrs when he returned, this time to collect a piece
of building memorabilia for a friend, picking the item
up from the security desk. Neither security guard noted
anything unusual or had any cause for concemn.

The first possible indication of fire in the vicinity was
noticed 1 hour and 34 minutes prior to the first 999 call.
This was detailed in a statement from a member of the
public walking along Renfrew Street at approximately
21:45hrs. As he walked from east to west, he detected
a smell of “burmed material”, but attributed it to the
ongoing renovation works or a residual fire smell. He
did not notice anything unusual as he passed by the
east end of the building and made his way towards
Charing Cross.

The first indications of unusual activity noticed by the
nightshift security guard, were a series of noises at
approximately 23:10hrs. His first instinct was that an

In terms of active measures, PWS are often scheduled
to be replaced or decommissioned for the period of
planned construction works. Likewise, any suppression
systems or smoke, heat and ventilation systems are also
unlikely to be active during the construction phase.

Verbal evidence from site and security staff, along with
physical and photographic evidence, confirmed that
a FWS5 was fitted throughout the site, consisting of a
fire alarm panel, break glass call points, sounders, and
detection units (smoke and carbon monoxide). This
should have provided early warning in case of fire in
unoccupied areas. It is unclear if the system met the
requirements of British Standard (BS)5839 or if any
testing or maintenance procedures were in place.

Active fire safety measures should have been subject to

a through programme of scheduled maintenance and
testing. It was confirmed by the main contractor that
onsite records for testing and maintenance of the FWS
were only retained on site and were consumed in the fire.

The Mackintosh Building has an additional inherent
design feature that further compromised the passive

fire safety measures and contributed further to the
increased risk - ventilation ducts. The orginal Mackintosh
designed ventilation system featured ducts throughout
the entire building. The network of ventilation ducts
varied in construction type, but have been observed as
being brick, metal or timber lined. The legacy ventilation

systermn was referenced in the 2014 fire report as a major

contributor to rapid spread of fire.




Scottish government says inquiry into
Mac fires would be too expensive

12 JUNE 2024 - BY KIT HEREN

Former Glasgow School of Art lecturer Gordon Gibb was
recently made an Honorary Professor of Practice in
architecture from Queen's University in Belfast (Image: Colin
Mearns)

Exclusive by Caroline Wilson

@ No Comments

B Professor Gordon Gibb pauses when he is asked how he
felt after being told Glasgow School of Art’s prized
‘Mack’ had gone up in flames, a building he

considered "the best in the world".

Senior Reporter

The Scottish government has said a review into the two fires that seriously
damaged the Glasgow School of Art's Mackintosh Building would be too costly to

justify

A committee of MSPs had called for a public inquiry examining the circumstances of the two fires as well as
the fire risk at other historic Scottish buildings.
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Reiach and Hall have been appointed with Purcell to “robustly test” the Art School’s existing rebuild plans before it begins
the process of restoring the fire-ravaged Mackintosh building.

The Mac

In May, the school conceded that work to restore Charles Rennie Mackintosh’s masterpiece at the Glasgow School of Art,

which was decimated by two fires in four years, will not be complete in the next decade. The stark admission came as work

that has been undertaken since 2018 ground to a halt as legal wrangles took precedence and an arbitration process with
their insurers began.




Gordon Gibb
12 May 2024 - §

The rebuilding of Charles Rennie Mackintosh's Glasgow School of Art, lost to fire in 2018, is not
covered by insurance. This latest revelation demonstrates further management incompetence by
the GSA board, leading me to conclude that they should no longer have anything to do with the
stalled restoration project. | say that as one who trained in the Mack, an architect, a former staff
member and a professor, who passionately wishes for its early return.

My investigations fou... See more

THEGUARDIAN.COM

Glasgow's burned-out marvel: will the restoration of Mackintosh’s School of Art
ever happen?




WELCOME  HISTORY OBJECTIVES JOINUS NEWS CONTACTUS

(G Giasgow Society of Women Artists

PROFESSOR GORDON GIBB IS GIVING HIS TALK
TO THE GENERAL PUBLIC ON THE GSA FIRES AT
THE MACK

Professor Gordon Gibb, a former student and lecturer in architecture at Glasgow School of Art, shares his insight into the fires that
led to the loss of “the Mack”, Charles Rennie Mackintosh’s masterwork.

Professor Gibb studied and taught in the building during a period spanning nearly fifty years. As a forensic architect, he
investigated the causes of the fires. This led him to be openly critical of the school’s management. Thereafter he and the GSA
parted ways.

If you have not heard Professor Gibb talk before, or if you have, please join him at 7pm on the 2nd June 2025 in the Kelvinside
Hillhead church for a fascinating insight into one of the nations worst architectural heritage losses and the story behind the story
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Betrayal of
The Mack

Famous buildingwon’t be fullyrestored

By Mark Aitken

The Glasgow School of Art is to
break the devustating news thnl
it

will not be restored to its former
glory-inamove critics are calling
a “betrayal”.

The Sunday Post understands Art
School staff will be told on Wednesday
that the famous Mack will be replaced
by a modern “soulless” building. Only
the iconic facade is set to be retained,
it has been claimed.

Leading architect Gordon Gibb
said it “amounts to a betrayal of the
Mack. Future generations will be
unforgiving.”

Headded: “Theloss of the Mackintosh
building would be catastrophic. Even
a partial rebuild, or a soulless facade
retention with highlights, would result
in the loss of our heritage and in the fur-
ther diminution of Glasgow.”

The building, which opened in 1910,

The
second art
school fire
in 2018.

was damaged by fire in 2014 and left a
charred shell after a second blaze four
years later.

Previously, school director Penny
Macbeth said she was committed to a
“faithful reinstatement”.

But after a long-running dispute
with insurers, which ended in arbitra-
tion in March, the A-listed building will
undergo only a partial rebuild.

Former Yes Scotland chief: £1.5m
fraud claim is personal vendetta

By Derek Healey

A former director of Yes
Scotland responsible
for handling the group’s
accounts has launched
ablistering attack on
complaints about its
finances, which he says
are a highly personal
vendetta against him.

Speaking publicly for
the first time since the
allegations emerged,
Scott Martin said he will
consider legal action.

The complaint
centres on claims
that more than £1.5
million recorded in Yes

Scotland’s books cannot
be accounted for. Of
one of the people who
raised concerns, former
SNP branch secretary
David Henry, Martin
says: “He’s completely
obsessed with me.”

See Pages 6&7
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By Mark Aitken

The Glasgow School of Art is to
break the devastating news that
its cherished Mackintosh Building
will not be restored to its former
glory-in amove critics are calling
a “betrayal”.

The Sunday Post understands Art
School staff will be told on Wednesday
that the famous Mack will be replaced
by a modern “soulless” building. Only
the iconic facade is set to be retained,
it has been claimed.

Leading architect Gordon Gibb
said it “amounts to a betrayal of the
Mack. Future generations will be
unforgiving.”

Headded: “Theloss of the Mackintosh
building would be catastrophic. Even
a partial rebuild, or a soulless facade
retention with highlights, would result
in the loss of our heritage and in the fur-
ther diminution of Glasgow.”

The building, whxch opened in 1910,

The
second art
school fire
in 2018.

was damaged by fire in 2014 and left a
charred shell after a second blaze four
years later.

Previously, school director Penny
Macbeth said she was committed to a
“faithful reinstatement”.

But after a long-running dispute
with insurers, which ended in arbitra-
tion in March, the A-listed building will
undergo only a partial rebuild.




Gordon Gibb
22 July - ©

The GSA’s latest self-inflicted calamity and extraordinary bad judgement thereafter is now being
showcased in the New York Times.

No adverse comment being made as yet, but it will come. After all, why would you squander part
of a redevelopment budget, or seed funding, on finessing the scaffolding for a future mothballing
exercise? This decision is utter madness and to me demonstrates a total lack of vision or
commitment to any rebuild, by the GSA.

It is worth reading within the article what is being said by GSA chair, Anne Priest. It is utter tosh.
We are still in the middle of a cover-up. Terrible revelations are yet to come about the insurance
failure, and these are going to throw the current GSA statements into sharp relief. GSA would be
better saying nothing.

NYTIMES.COM

Fire Ravaged the Glasgow School of Art. It May Cost Too Much to Restore It.




Gordon Gibb
29 July - §

The Financial Times has taken up the cause now, in the expression of the imperative for the rebuild,
in today’s edition. | found the reporter, Eddie Heathcote, to share my passion for the building. | am
really grateful to him for the depth of study of the history and for the FT's assessment of the past
awful behaviour, lack of competence and current failings of the GSA board and management.

The article also repeats my previous assertion, that can be summarised as “Who would give the
GSA any money after the way they destroyed any goodwill that may have existed in the past?”

It is time for the separation of the project from the people who have lied, covered up and failed to
even have enough vision to see that the building needs to be rebuilt faithfully and in full.

And this article is being read around the globe. The Mack is Glasgow's present to the world. See
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Why the Glasgow School of Art deserves to be fully restored




Gordon Gibb
2 August - &

Paul Sweeney MSP, with whom | agree on most things architectural, has made a very disagreeable
proposal in the Architects Journal for the reinstatement of the Mack. He wants us all to forgive the
GSA management, forget the harm they have done and protect them.

The article says, highly inaccurately, “The nature of the arbitration process meant that the art
school had to settle for an amount less than the full reinstatement estimate of £265 million
pounds” This suggests that ... See more
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Mac rebuild: National effort needed to restore ‘Scotland’s finest building’
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Glasgow School Of Art

Mairi McAllan: Rebuild
of Mackintosh Building is
'really critical’

Brian Ferguson

THE Scottish Government has
pledged to kickstart efforts to
rebuild the Mackintosh Building
at Glasgow School of Art weeks
after its board admitted it could
not afford to pay for the work on
its own.

Culture secretary Mairi
McAllan pledged to get potential
funding partners around the
table as soon as possible to form
anew “collaboration” to pursue
the project and said it was
“critical” to bring the Mackintosh
Building “back to contributing to
artistic life in Scotland”.

Pledging her “my full support
and leadership” to the rebuilding
effort, Ms McAllan said the
government would use its
“convening power” to help “work
out the art of the possible” on the
fire-damaged architectural
masterpiece.

She suggested the government
was prepared to contribute to the
cost of rebuilding “The Mack”
but stressed that a first stage was
bringing “interested parties”
together.

She suggested Glasgow City
Council, Glasgow Life and the
UK government should all have a
role in the reinstatement of the
building, which was several
damaged in two fires, in 2014 and
2018. However, Ms McAllan
insisted it was up to the art

-

An interior view

school to continue to take the
lead on the restoration project
and not the government.

The GSA board sparked
controversy last month when it
revealed that the insurance
payout from the 2018 fire at the
Mackintosh Building was not
going to be enough to pay fora
rebuild, which is now expected to
cost at least £265 million.

The GSA has insisted that it
wants a reborn Mackintosh
Building to become a “catalyst
for innovation, regeneration and
economic growth in and around
Glasgow.”.

However, Ann Priest, chair of
the GSA board, said at the time:
“We very much want to see this
exceptional and globally
important building rebuilt, but
we cannot put the financial
sustainability of the GSA at risk
indoingso.”

The Royal Incorporation of
Architects in Scotland and the

Royal Institute of British
Architects issued a joint
statement in the wake of the
GSA’s announcement
demanding a “national response”
to ensure there was a “faithful
reinstatement” of the building.

They said at the time: “It is one
of the most important buildings
in Scotland and the UK:
innovative, full of narrative,
technically advanced and a piece
of art in itself. Its recent history
has been tragic, and every effort
must be made to turn its fortunes
around.”

Ms McAllan was speaking after
the Scottish Government
committed £14m to kickstart the
long-awaited refurbishment of
the People’s Palace and Winter
Gardens in Glasgow.

She told The Herald: “The
GSA has recently announced
that it cannot afford to fund a
reinstatement itself. It's now
about getting partners around the
table and working out the art of
the possible.

“I have offered the Scottish
Government’s convening power
to get this moving forward,
because we all know the
incredible significance of The
Mack and the difficult history it
has had. We are only where we
are with the People’s Palace
because of cooperation.

“Really significant capital
projects, with all the increasing

costs of recent years, can only
really be managed by a
collaboration.

“I'm not really concerned
about leading on The Mack. It's
about bringing interested parties
together to work out the
approach, what is required and
what contributions can be made
from where. I am really keen to
bring impetus to the next stage of
this.

“It is about making sure that all
of the right people are round the
table.

“We need to understand and
move through the next phases of
this as well and as quickly as we
can.”

The new £265m price tag for a
reinstatement of the Mackintosh
Building is believed to be around
five times the turnover of the
GSA.

It has risen sharply since the
original business case was
published in 2021, when
estimates reportedly priced the
project at £62 million.

GSA said the combination of
rising build costs and constrained
public funding had “significantly
affected the affordability and
deliverability” of a full rebuild
carried out by the school alone.

‘While plans for a full
reinstatement are being pursued,
the GSA board has approved
startinga process of “stabilisation
and repair” of the building.



Glasgow School Of Art

Mairi McAllan: Rebuild
of Mackintosh Building is
'really critical’

The new £265m price tag for a
reinstatement of the Mackintosh
Building is believed to be around
five times the turnover of the
GSA.

[t has risen sharply since the
original business case was
published in 2021, when
estimates reportedly priced the
project at £62 million.

GSA said the combination of
rising build costs and constrained
public funding had “significantly
affected the affordability and
deliverability” of a full rebuild
carried out by the school alone.

While plans for a full
reinstatement are being pursued,
the GSA board has approved
starting a process of “stabilisation
and repair” of the building.
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